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Executive Summary:

The Accounts Payable Manager and the Cash & Investments Manager participated in the Production Implementation Team meetings.  They also assisted in the training of campus personnel and core user departments (EERC and Facilities), in the areas of purchasing, vendor training, accounts payable, general ledger, reporting and student finance.  UND staff continue to develop training documents and resource materials to train campus personnel in business processes and how to use the PeopleSoft system. Training was offered during fifteen Tuesday’s @ 9 sessions, nine Accounting Services Critical Care sessions, nine U2 offerings on Accounting Services Policies & Procedures as well as additional U2 ‘Hot-Topics’ workshops and Visa Purchasing Card workshops.  The U2 sessions trained 377 attendees.

During FY06, Accounting Services processed expenditures of approximately $299 million.  Accounting Services staff must continually find more efficient procedures/business processes to perform their tasks while maintaining quality, meeting increased demand, and facing the challenges presented by the implementation of a new software system (PeopleSoft).  Examples include increasing the number of departmental uploads, increasing the use of the VISA Purchasing Card and VISA Travel Card, and the utilization of electronic payment methods.  During FY06, VISA travel cards issued increased 7%, from 462 cards to 495 cards.  The VISA Purchasing cards issued increased 18.4%, from 1,153 cards to 1,365 cards. 
In addition to the PeopleSoft modules that were implemented in January 2005, the Student Finance module presented significant challenges.  Student Finance, as it relates to accounts receivable, refunds, etc, was implemented in August 2005.  During the same period of time, this was one of the busiest times for student transactions.  It was discovered there were problems related to item types, waivers, financial aid transactions, and transactions involving cash entries.  Once again, it took a tremendous effort on the part of all staff in Accounting Services, the Business Office, and the Controller’s area to research, identify, troubleshoot, and resolve issues.  During most of the fiscal year, work groups were established and utilized to resolve these problems.  In March 2006, a consultant was hired to assist with the student finance issues.  
In addition, there were still challenges that involved areas within the finance module.  The budget checking process continues to have problems, which prevents accounts payable processes to be completed on a timely basis.  There have been discrepancies between the general ledger and budget transactions.  Remedy tickets have been submitted with the solution being a manual work around, but the reoccurring problem remains unresolved.  
Significant hours were spent testing and implementing Food Pro (voucher upload process for Dining Services), VISA Purchasing Card, 1099 Reporting, and FAMIS.  Currently, some features of FAMIS are not yet implemented and are awaiting further progress from HECN.

The business processes to reconcile grant deposits to the general ledger and for the processing of payroll vouchers were revised and now provide timely, usable information for the departments fund reconciliation and Accounting Services cash reconciliation processes.  

Overall, significant time and effort was spent trying to resolve cash reconciliation issues.  The extraordinary efforts provided by Accounting Services, Business Office, and the Controller’s Office enabled these departments to work as a team to develop solutions to the many issues encountered.  Through the efforts of these staff, troubleshooting techniques were developed and knowledge was gained.
Accounting Services continues to meet the increased demands by delegating tasks within the office, continuing to review processes to ensure the most efficient method is utilized, and utilizing technology to the fullest.   Training, communication, and change management issues continue to be challenges that will be planned for and addressed.
ConnectND continues to require a significant amount of time committed to learning, troubleshooting, training, on-going review, and revision of business processes.   These processes include the daily, monthly, quarterly, and annual balancing for accounts payable payment reconciliation, student finance receipts and payments, accounts receivable, and all other transactions posted to the general ledger.  
Organization:
Accounting Services reports to the Controller.  The Controller reports to the Associate Vice President for Finance and Operations, who reports to the Vice President for Finance and Operations.

Mission of the Unit:
Mission:  Accounting Services’ mission is to provide quality services in an efficient and effective manner, and in compliance with appropriate rules and regulations to enhance the instructional, research and public services programs of the University in an environment that supports the needs of the University’s students, faculty, staff, and community.

Vision:   To provide quality service to all valued partners/customers - students, faculty, staff, community, and other higher education institutions.
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